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VVenetian PrejeciiViacae

s $419 Project
¢ 8,000 stafi
¢ Subject to change
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5= Heathrew tenedoen
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¢ Alllance style
project
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5= Heathrew tenedoen

¢ [[Op communication
¢ Purest collaboeration

i | ¢ Production planning
ey 3 » Constraints analysis
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VWemnleyr Staditm

¢+ Graphic comparisen with 15

¢ $63m dispute with; Steel Contractor
¢ 24/ 7 with no legical planning

+ Major activities now out of sequence

¢+ Conflicts, comproemises, low
productivity

¢+ Huge Company threatening losses
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VWRALS GORENIGINGZ

+» We can guess!

¢ Guide knew little about the project:
¢ Poor production; & no buzz

¢ Few smiles

¢+ No pride

¢ Suspect little collaboration

¢ Lawyer’s poised for action.
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for Africa




- butwait tnere's more:




Wheresaallye




's a JunRgle euithere!
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